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Planning for Success:
Your Ultimate Guide to
Healthcare Budgeting

Navigating the intricate landscape of healthcare budgeting can be a daunting task,
especially in today’s rapidly evolving industry. With rising costs, increasing regulations, and
the persistent healthcare staffing shortage, it’s more important than ever for healthcare
organizations to have a solid financial plan in place.

This guide aims to provide you with essential strategies and insights to develop a

robust healthcare budget that supports your organization’s growth and sustainability. By
understanding the unique challenges and opportunities, forecasting revenue and expenses
accurately, and leveraging flexible staffing solutions, you can optimize resource allocation,
enhance financial stability, and deliver exceptional patient care.




Understanding the Healthcare Budgeting Landscape

Healthcare budgeting presents a unique set of challenges compared to other industries.
The fluctuating nature of patient volumes, the impact of government regulations, and the
increasing costs of medical supplies and technology can significantly impact financial
planning. Additionally, the ongoing healthcare staffing shortage has created a significant
strain on budgets as organizations struggle to fill critical roles.

éo’y Human Resources

On average, labor costs account for 60% of a hospital’s budget.! A hospital’s labor budget
includes not only staff salaries but also recruiting, training, and development costs. Facilities
are finding it more difficult to recruit skilled staff members and are spending more to retain the
employees they have with incentives such as higher salaries and enhanced benefits.

Qs | Technology

The rapid pace of technological advancements in healthcare can create budgetary pressures
as organizations invest in new equipment, software, and infrastructure. These investments
can be substantial, requiring careful planning and budgeting to ensure that they align with the
organization’s strategic goals. This said investments in emerging technology may initially put a
dent in the hospital’s budget, but these solutions often provide long-term savings.

Telehealth can improve patient care by enhancing access and streamlining visits. Meanwhile,
remote services may ease the strain on nurses and other staff members by providing an
alternative to working in the trenches all day.

Robotic process automation is taking over repetitive back-office tasks while artificial
intelligence is emerging as a powerful resource for smart scheduling. Al's machine-learning
capabilities enable it to continually assess patient flow, treatment times, readmission rates,
and other key factors that determine optimal staffing levels. These smart technologies can
improve decision-making and help healthcare facilities keep costs low.

.{é Physical Resources

The cost of maintaining and upgrading physical facilities, including buildings, equipment, and
supplies, can also be a significant expense for healthcare organizations. Hospitals and other
healthcare facilities must maintain a robust physical structure that’s equipped with everything
from MRI machines to patient beds to an adequate supply of syringes and gauze. These items
require man-hours to maintain, purchase, and stock. Facility size, location, and age can also
influence these costs, making it essential to consider them when developing the budget.



Forecasting Revenue and Expenses

Properly forecasting hospital revenue and expenses is a key component of managing

these costs. Data-driven decision-making is at the heart of healthcare budgeting. Analyzing
historical data, evaluating market trends, reviewing patient behavior patterns, and monitoring
current performance can help inform decision-making efforts. Statistics on emergency room
patient volume, appointment volume, treatment frequency, treatment time, and staffing levels
will help managers optimize their staffing and operations.

Al offers a number of robust solutions for data analytics and management with the ability to
review data and draw informed conclusions in record time. Al can also assist with essential
yet repetitive jobs in revenue cycle, such as coding, obtaining prior authorization, managing
denials, checking claims, and optimizing clinical documentation.

Leveraging Flexible Staffing Solutions

Workforce requirements in the healthcare industry are constantly fluctuating. Traditional hiring
models can leave hospitals short of providers when patient volume surges with the seasonal
flu or other events outside the scope of routine practice.

Partnering with a reliable healthcare staffing provider like Medix can offer significant
benefits in managing your budget. Our flexible staffing solutions can help you address
staffing shortages, reduce labor costs, and optimize resource allocation. By providing skilled
healthcare professionals on a temporary or contract basis, we can alleviate the financial
burden associated with hiring full-time employees.

Budgeting for Sustainable Growth

To achieve long-term success, your budget must align with your organization’s strategic goals
and priorities. By identifying areas for growth, investment, and cost reduction, you can create

a sustainable financial plan. Continuously monitoring and adjusting your budget is essential to
ensure it remains relevant and effective in a rapidly changing healthcare environment.

Deloitte predicts a data-driven future for the healthcare industry where providers and patients
are both better informed.? Remote patient monitoring, virtual visits, and wearable healthcare
devices may enable better care outside the hospital or exam room. This will enable providers
to direct patients to the right care setting from their first visit, eliminating long strings of
referrals. Such task shifting would enable healthcare providers to operate at the top of their
license, providing the best care possible to each patient and optimizing healthcare expenses.
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Advanced analytics throughout the healthcare industry can also help internal decision-making.

Interconnected networks can provide better demand forecasting, optimized logistics, and
enhanced workforce planning. The healthcare industry accumulates at least 19 terabytes of
clinical data every year.2® The use of this information will equip healthcare facilities to budget
accordingly for continued innovation and sustainable growth.

Partner With the Right Solutions Providers

At Medix, we are committed to helping healthcare organizations navigate the complexities of
budgeting and staffing. Our team of experts can provide valuable guidance and support to
optimize your hiring processes. Contact us today to learn more about how our flexible staffing
solutions can help you achieve your budgeting goals and deliver exceptional patient care.
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